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What Is a Budget?What Is a Budget?
A logical financial plan for the A logical financial plan for the 
operation of the District.operation of the District.

The plan sets forth The plan sets forth 
proposed expenditures proposed expenditures 
(appropriations)(appropriations) and the and the 
proposed means of proposed means of 
financing financing (estimated (estimated 
revenues and appropriated revenues and appropriated 
fund balance).fund balance).



Definition of a Definition of a 
Successful Budget ProcessSuccessful Budget Process

Incorporates a longIncorporates a long--term perspectiveterm perspective
Establishes linkage to broad Establishes linkage to broad 
organizational goalsorganizational goals
Focuses budget decisions on results Focuses budget decisions on results 
and outcomesand outcomes
Involves and promotes effective Involves and promotes effective 
communication with stakeholderscommunication with stakeholders



A Successful BudgetA Successful Budget

Establishes Educational PrioritiesEstablishes Educational Priorities
Is an Overview of Programs & ServicesIs an Overview of Programs & Services
Establishes Guidelines for SpendingEstablishes Guidelines for Spending
Assists in Evaluating the Effectiveness, Assists in Evaluating the Effectiveness, 
Services and Programs vs. ResourcesServices and Programs vs. Resources



Types of Operating BudgetsTypes of Operating Budgets
Line ItemLine Item –– revenues & expenditures are revenues & expenditures are 
related to products and services.related to products and services.
PerformancePerformance –– revenues & expenditures revenues & expenditures 
are related to workload.are related to workload.
ProgramProgram –– revenues & expenditures are revenues & expenditures are 
related to public goals.related to public goals.
ZeroZero--BasedBased –– revenues & expenditures are revenues & expenditures are 
related to a justification process.related to a justification process.



1. Stakeholder Input

2. Short-term 
Goals

3. Long-term
goals

4. Direction to staff

5. Operating / budget Impacts

6. Adopt budget

7. Monitor
results

8. Adjust as 
needed

The Budget Cycle



Budget ScaleBudget Scale

Financing

Sources
Appropriations

STRUCTURALLY BALANCED



What is What is Structurally Balanced?Structurally Balanced?
Finance reoccurring expenditures Finance reoccurring expenditures 
with reoccurring revenueswith reoccurring revenues

Avoid reliance on one shot revenuesAvoid reliance on one shot revenues
Grants Grants 
Surplus fund balancesSurplus fund balances

Sufficient contingenciesSufficient contingencies

Reserves in PlaceReserves in Place



Sources of InformationSources of Information

Estimates from StaffEstimates from Staff
Actual results of operations Actual results of operations ––
prior year(s)prior year(s)
Actual results of operations Actual results of operations ––
current yearcurrent year
Capital Plan or Capital ActivitiesCapital Plan or Capital Activities
Enrollment DataEnrollment Data



More Sources of InformationMore Sources of Information

Wage/Salary SchedulesWage/Salary Schedules
Including fringe benefitsIncluding fringe benefits

Debt Service and other Debt Service and other 
contractual payments (BOCES)contractual payments (BOCES)
InsuranceInsurance
LegislationLegislation
ChangesChanges

Interest rates Interest rates 

State AidState Aid



Other ConsiderationsOther Considerations

Reserve needs Reserve needs 
Interfund TransfersInterfund Transfers
OtherOther

CommunityCommunity
Changes in utility rates or fuel pricesChanges in utility rates or fuel prices



Sample of Appropriations inSample of Appropriations in
an Adopted Budgetan Adopted Budget

AccountsAccounts CodeCode
Actual Actual 

20092009--1010

Budget as Budget as 
amended amended 
20102010--1111

Tentative Tentative 
Budget Budget 

20112011--1212
Adopted Adopted 
20112011--1212

Legislative BoardLegislative Board

BOE    P.S.BOE    P.S. A1010.1A1010.1 $5,000$5,000 $5,000$5,000 $6,000$6,000 $6,000$6,000

EquipmentEquipment A1010.2A1010.2 00 00 200200 200200

ContractualContractual A1010.4A1010.4 491491 500500 500500 500500

$5,491$5,491 $5,500$5,500 $6,700$6,700 $6,700$6,700

StaffStaff

Pers. Serv.Pers. Serv. A1420.1A1420.1 $10,000$10,000 $10,000$10,000 $10,500$10,500 $10,400$10,400

EquipmentEquipment A1420.2A1420.2 1,2311,231 600600 00 00

ContractualContractual A1420.4A1420.4 3,9803,980 4,0004,000 4,2004,200 4,2004,200

$15,211$15,211 $14,600$14,600 $14,700$14,700 $14,600$14,600



A 5 5 1 0 . 4

Fund – General

Functional Unit –
Transportation Services

Object – Contractual Exp.

. 4 1

Levels of Control

Subdivision – Office Supplies

- 2

Location – Garage

Other Objects

.1      Personal Services

.2      Equipment

.6      Debt principal

.7      Debt Interest

.8     Employee Benefits

.9  Interfund Transfers



Budget Summary PageBudget Summary Page

CodeCode FundFund AppropriationsAppropriations

Less:Less:
Estimated Estimated 
RevenueRevenue

Less:Less:
Appropriated Appropriated 

SurplusSurplus

Amount Amount 
to be to be 

Raised  Raised  
by Taxby Tax

AA GeneralGeneral $500,000$500,000 $100,000$100,000 $50,000$50,000 $350,000$350,000

CC CafeteriaCafeteria 95,00095,000 95,00095,000 00 00

FF FederalFederal 120,000120,000 45,00045,000 00 00

$$715,000715,000 $$240,000240,000 $$50,00050,000 $$350,000350,000



Computing the Tax RateComputing the Tax Rate

Example:

Tax Levy =      $      480,000 
Total Taxable Assessed Value =      $ 82,500,000

Tax Rate =      $ 5.82 per 
thousand

Tax LevyTax LevyTax Rate =Tax Rate =
Total TaxableTotal Taxable

Assessed ValueAssessed Value



State Aid InfluenceState Aid Influence
The more reliance on state aid The more reliance on state aid –– the greater the the greater the 

Real Property Tax impact of fluctuations!Real Property Tax impact of fluctuations!
Budget     $50,000,000Budget     $50,000,000 $50,000,000$50,000,000
State aid    State aid    35,000,00035,000,000 10,000,00010,000,000
RPT Levy   15,000,000RPT Levy   15,000,000 40,000,00040,000,000

State aid    (1,000,000)State aid    (1,000,000) (1,000,000)(1,000,000)
RPT  Incr    1,000,000RPT  Incr    1,000,000 1,000,0001,000,000

Percent   Percent   6.7%6.7% 2.5%2.5%



The Budget The Budget 
The Three Component Budget:The Three Component Budget:

AdministrativeAdministrative –– BOE, Central Admin., BOE, Central Admin., 
Central Support, Supervision of schools & Central Support, Supervision of schools & 
benefitsbenefits
ProgramProgram –– Salaries & Benefits of Salaries & Benefits of 
instruction and Transportation operating instruction and Transportation operating 
expensesexpenses
Capital Capital –– O & M of facilities, judgments, O & M of facilities, judgments, 
debt service, custodial salaries & benefitsdebt service, custodial salaries & benefits



2011-12 Three-part Budget Components
Capital

$13,838,382
26%

Administrative
$4,655,197

9%
Program

$34,199,421
65%



20112011--12 Revenues & Expenditures12 Revenues & Expenditures

Revenues Expenditures



How to Monitor How to Monitor 
Budgetary Budgetary 

PerformancePerformance

Accounting SystemAccounting System
Periodic Financial ReportsPeriodic Financial Reports
Purchase Order SystemPurchase Order System
EncumbrancesEncumbrances
Amending the BudgetAmending the Budget



TechnologyTechnology

Enterprise Resource Planning



PlanningPlanning
Internal ControlsInternal Controls
MonitoringMonitoring
DecisionsDecisions

PurposePurpose



The BenefitsThe Benefits……

Focus Attention on Goals, Needs & Focus Attention on Goals, Needs & 
Financial CapabilityFinancial Capability
Build a Public Consensus for Projects and Build a Public Consensus for Projects and 
Improve AwarenessImprove Awareness
Improve Cooperation and CommunicationImprove Cooperation and Communication
Help Ensure Financial StabilityHelp Ensure Financial Stability



Enables Enables ““Informed DecisionsInformed Decisions””
Budget timeBudget time
Alternative optionsAlternative options

Discourages the Discourages the ““AxeAxe”” approach to approach to 
budget cutsbudget cuts

More Benefits…



ReservesReserves
Fund Equity that has been Fund Equity that has been 
segregated for a future segregated for a future 
specific use and not available specific use and not available 
for general expendituresfor general expenditures



Why Reserve Funds?Why Reserve Funds?

MultiMulti--Year PlanningYear Planning
Future ContingenciesFuture Contingencies
Reduce the Need to BorrowReduce the Need to Borrow



Promoting the BudgetPromoting the Budget

Newsletters
TV
Website
Presentations
Mail



Budget PresentationsBudget Presentations

Board
Parents (PTA)
Community
Special Interest Groups
Unions
Staff
High School Seniors



Typical ConcernsTypical Concerns

Taxes
Salaries
“Wasteful Spending”
“The Lights are on”
Stipends



What People Want to KnowWhat People Want to Know

Why is the Budget More?

Where’s the Money going?

What’s been done to save $$$?



What People Want to KnowWhat People Want to Know

What’s the Tax Levy?

What’s my Tax Rate going to be?

Budget Increase vs. Tax Increase?



Thank You
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